Parish Policy on Mission & Outreach Ministries
St. Andrew’s Episcopal Church

Emporia, KS

Preamble

As Christians, we are called to care for our neighbors and the society around us, both through prayer and action. We do this chiefly through mission & outreach efforts organized by members of the parish community, or by partnerships with other religious or community organizations with missions similar to ours.  

Why policies and procedures?

The Priest-in-charge and Vestry have developed these policies and procedures having identified the following needs and concerns.

1. Because we hope that the parish will grow in membership, the administration of the activities of the parish will become more complicated with time. In order to encourage stable working relationships between the leadership of the parish and the leaders of individual ministries, these policies and procedures are established.

2. The Vestry and clergy have responsibility for the use of parish resources, including buildings and property as well as budget and finances. As mission & outreach ministries may make use of these resources, the Vestry and clergy need clarity about their intended use, as well as accountability for their actual use.

3. If Mission & Outreach Ministries are effective, they will be public. People in the wider community will hear about them, and the effectiveness of the ministries will have a direct impact on the reputation of the parish in the community. Mission & Outreach is part of the “visible identity” of the parish, and thus ministries should be in accord with the parish’s mission.

4. Mission & Outreach Ministries are to be ministries of the parish as a whole and not the personal cause of an individual member. While we don’t expect that every member needs to be involved in a ministry in order for it to succeed, there should be a sense that some portion of the parish community is willing to support the ministry.  
Forms of ministries

Organizations or ministries that might make use of St. Andrew’s resources fit into one of three categories:

1. Non-parish Organizations. Groups without a formal affiliation with the parish are welcome to make use of our facilities. We have space for people to meet that is unused for much of the week, and we consider it a ministry of hospitality to make our facilities available to groups that need them. Such organizations could include the quilting group, a meeting of a 12-step group, or a Red Cross training session. These groups need not have any formal association with the parish. The relationship between these groups and the parish will be guided by a separate policy document. 
2. Community Partnerships. To meet the needs of our neighbors and community, several churches or religious communities may join together as partners in ministry, or a member of St. Andrew’s may become aware of a ministry offered elsewhere and seek to involve our parish in the work. Such partnerships could include a ministry organized by another church in Emporia. It would also include regular fundraising/awareness-raising events for larger organizations such as United Thank Offering, Episcopal Relief & Development, or Heifer International. In this case, it is possible for St. Andrew’s to enter into a formal working relationship with our ecumenical and inter-religious sisters and brothers, provided the following conditions are met;
a. At least one member of St. Andrew’s must agree to be the contact person between the ministry and the Vestry and Outreach Committee.

b. This member must submit a request in writing to the Vestry asking for formal recognition of the partnership.

c. The Vestry must approve the request, and renew its approval annually.
d. The contact person must submit a report each year detailing the work of the partner ministry and St. Andrew’s involvement in it. The report will be submitted to the Outreach Committee for inclusion in that Committee’s report to the Annual Parish Meeting 

3. Parish Mission & Outreach Ministries (PM&OMs). Members of St. Andrew’s are encouraged to discover creative ways to address the many needs of our community, whether those needs are spiritual, physical, emotional, or social. To help it to thrive and flourish, any ministry that grows out of our parish ought to blend the passion and vision of its leaders with the support and assistance of the parish leadership (the vestry and clergy). Ministries survive best when a team of people work together in leadership, and parish ministries grow when they represent the Spirit-given gifts of at least a portion of the community. For this reason, ministries at St. Andrew’s will need at least three members to be formally recognized. A formal ministry of St. Andrews requires:
a. At least three parishioners actively engaged in the ministry and willing to serve as contacts and/or leaders.
b. Approval of the Vestry to be constituted

c. Permission of the priest-in-charge to use parish facilities. This will be automatically granted upon the Vestry’s approval of the ministry

d. Filing of quarterly reports with the Outreach Committee, detailing the work done during the quarter, parishioners involved, funds raised and expenses incurred.
Vestry, Outreach Committee, and PM&OMs 

While the Vestry bears the overall responsibility for the life of the parish and its work, it delegates certain responsibilities to Committees. PM&OMs are overseen by the Outreach Committee. The following points describe the relationship between the Vestry, the Outreach Committee, and individual Ministries
1. The Vestry shall approve the establishment of a new Parish Mission & Outreach Ministry

2. The Vestry shall authorize requests for funding from the budget for PM&OMs
3. The Vestry reserves the right to evaluate the work of PM&OMs, to recommend changes, and, if necessary, to dissolve a parish ministry.

4. The Outreach Committee shall serve as the first point of contact for parishioners wishing to begin a new ministry. Ministries begin as good ideas that then require thoughtful planning and recruitment to become established programs. The Outreach Committee provides guidance in this growth.

5. The Outreach Committee shall receive the quarterly reports from PM&OMs and will file a quarterly summary report with the Vestry.

6. The Outreach Committee shall work to enhance the parish community’s awareness of our outreach work. Examples of this might include 

a. An annual “Ministry Fair” during which ministries set up tables to share information.
b. A regular column in Crossroads highlighting the work of a “ministry of the month”, or reflecting on ministry and the Christian life.

c. Workshops on spiritual gifts discernment to help parishioners to discover possible passions and talents.

Benefits of recognition

Christians can and do engage in all sorts of ministry without formal recognition from the parish and its leadership, so what are the benefits of recognition? Recognized Community Partnerships and recognized Parish Mission & Outreach Ministries have access to the following benefits
· Recognition on the church website

· Listing with a description and contact info in parish life/ministry handbook

· Ability to promote the ministry, special events, or recruit new volunteers via the parish email list, facebook page, twitter, Crossroads, and bulletin announcements

· Will be able to make fund-raising appeals to parishioners
· Additionally, Parish Mission & Outreach Ministries can apply for parish budgetary resources and have their funds managed through the parish treasurer.
Approved by Vestry Aug 2013.
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